
Stack Racing Mustang Short Shifter (79-04 T5/T45/TR-3650) 

 

The below installation instructions work for the following products: 

 

 Stack Racing Mustang Short Shifter (79-01 T5/T45)  

 Stack Racing Mustang Short Shifter (01-04 TR-3650)  

 

Please read through the instructions carefully before starting this project.  Take the time to get all the materials together as 

well as all the safety equipment. 

 

Tools Needed:  

 3/8” Ratchet & Extensions  

 8mm, 10mm, & 13mm sockets  

 Allen Key Set  
 

 

Headlight Removal: 

1. Remove factory shift knob and shift bezel by gently prying up on the sides. If your vehicle is equipped with a 

lighter and/or traction control, disconnect the harnesses from the bezel before completely removing it from the vehicle.  

 
 

http://mustangtuning.us-dc1-edit.store.yahoo.net/RT/NEWEDIT.mustangtuning/18bfd3cf0463/stack-racing-short-throw.html
http://mustangtuning.us-dc1-edit.store.yahoo.net/RT/NEWEDIT.mustangtuning/18bfd3cf0463/stack-racing-short-shifter.html


 
 

2. Loosen the factory shift boot by removing the (4) 8mm nuts that hold it to the console.  

 
 

 

 



3. Lift up on the boot to expose the (4) 13mm nuts that hold the factory shifter to the transmission and remove 

them.  

 
 

 
 

 

 

 

 

 



4. Remove the whole shifter assembly and boot from the vehicle. Remove the (2) 10mm bolts that hold the factory 

shifter handle to the base and remove the handle. This will allow you to remove the rubber boot.  

 
 

 
 



5. Using an allen key, remove the handle from your new shifter and slide the rubber boot over top of it as shown. 

Re-install the allen head bolts and tighten.  

 
 

 
 



6. Scrape off any left over RTV left on the shifter housing of the transmission and install a new gasket or a thin bead 

of black RTV silicone. 
*If you have a TR-3650 transmission, make sure to transfer the plastic bushings from the end of the shifter to your new 
shifter, or your transmission will not operate properly  

 
 

 
 



7. Place your new shifter assembly on top of the transmission and use the supplied 13mm bolts to secure it to the 

transmission. Adjust your shifter using the stop nuts and bolts so that the transmission goes freely and completely into 
all gears. Leave about ¼” between the stop bolt and the shifter when the shifter is fully engaged in each gear. The 

shifter should not hit the bolts during normal operation. They are there to prevent transmission damage under hard 

shifting.  

 
 

 
 



8. Use the factory 8mm bolts to secure the shift boot to the console.  

 
 

9. Re-install the factory shift bezel by pushing down on the clip and plug in any electrical harnesses that were 

disconnected in Step 1. Re-install your shift knob to complete the installation.  

 
 

Installation instructions provided by Stack Racing  

Find more how-tos, instructions and videos at www.americanmuscle.com! 

http://www.xoxideinfo.com/www.americanmuscle.com

